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Grand Junction Regional Airport Authority  

Date:  May 21, 2019  

Location:     
GRAND JUNCTION REGIONAL AIRPORT  
2828 WALKER FIELD DRIVE 
GRAND JUNCTION, CO 81506  
AIRPORT TERMINAL - 3rd FLOOR CONFERENCE ROOM 
 
Time:  5:15 PM  
 

REGULAR MEETING AGENDA   

 Call to Order  

 Pledge of Allegiance 

 Approval of Agenda 

 Commissioner Comments 

 Citizens Comments 

The Grand Junction Regional Airport Authority welcomes respectful public comments at its 
meetings. The Citizens Comment section is open to all individuals that would like to comment. If 
you wish to speak under the Citizens Comment portion of the agenda, please fill out a comment 
card prior to the meeting. If you have a written statement for the Board, please have 10 copies 
available and give them to the Executive Director who will distribute them to the Board. The 
Board Chairman will indicate when you may come forward and comment. Please state your name 
for the record. Presentations are limited to three minutes and yielding time to others is not 
permitted. Speakers are to address the Chairman, not each other or the audience, and are 
expected to conduct themselves in an appropriate manner. The use of abusive or profane 
language shall not be allowed. No debate or argument between speakers and/or members of the 
audience shall be permitted.  

 Consent Agenda 

The Consent Agenda is intended to allow the Board to spend its time on the more complex items 
on the agenda. These items are perceived as non-controversial and can be approved by a single 
motion. The public or Board Members may ask that an item be removed from the Consent 
Agenda and be considered individually.  

A. April 16, 2019 Meeting Minutes  _________________________________________ 1 
B. HUB Insurance Contract ________________________________________________ 2 
C. GMF Investments, LLC. Ground Lease Changes ______________________________ 3 
D. Tower Cab Glass Replacement ___________________________________________ 4 
E. Airfield Painting  ______________________________________________________ 5 



POSTED MAY 17, 2019 

Action Item 

A. Airport Insurance Policy ________________________________________________ 6

Staff Reports 

A. Director’s Report (Angela Padalecki)
B. Operations Report (Angela Padalecki)
C. Finance and Activity Report (Angela Padalecki)  _____________________________ 7
D. Facilities Report (Ben Peck)
E. Project Report (Eric Trinklein)

Any other business which may come before the Board 

Adjournment 
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Grand Junction Regional Airport Authority Board 

Regular Board Meeting 
 Meeting Minutes 

April 16, 2019 
 

REGULAR BOARD MEETING    
I. Call to Order  

Mr. Tom Benton, Board Chairman, called the Meeting of the Grand Junction Regional 
Airport Authority Board to order at 5:15 PM on April 16, 2019 in Grand Junction, 
Colorado and in the County of Mesa. 

 
II. Pledge of Allegiance 

 
III. Approval of Agenda 

Commissioner Tufly moved for the agenda to be approved. Commissioner Shrader 
seconded. Voice Vote. All Ayes. 

  
IV. Commissioner Comments 

No commissioner comments were made. 
 

Commissioners Present: 
   Tom Benton (Chairman) 
   Chuck McDaniel (Vice-Chairman) 
   Erling Brabaek 
   Thaddeus Shrader (Phone Participation) 
   Rick Taggart 
   Clay Tufly 
 
 
Airport Staff: 
   Joseph Burtard (Clerk) 
   Karl Hanlon (Counsel) 
   Sarah Menge 
   Aaron Morrison 
   Shelagh O’Kane 
   Angela Padalecki (Executive Director) 
   Mark Papko 
   Ben Peck 
   Eric Trinklein  
 

Guests: 
   Brad Barker, CAP 
   Shannon Kinslow, TOIL 
   Joe Vaccarelli, Daily Sentinel 
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V. Citizen Comments 
No citizen comments were made.  

 
VI. Consent Agenda 

A. March 26, 2019 Meeting Minutes 
B. Petal Limited and Aero-GJT Ground Lease Changes 
Commissioner Taggart moved to adopt the Consent Agenda. Commissioner Tufly 
seconded. Voice Vote. All Ayes.  

 
VII. Action Items 

Amend Executive Director’s Employment Contract 
Commissioner Tufly moved to approve the amendment to the Executive Director’s 
Employment Contract. The amendment includes a 2.7 percent increase in the annual 
salary of $160,000 to $164,000 and a 1.3 percent bonus of $2,080. Directors took into 
consideration wage increases of comparable sized airports and the maximum 4 percent 
merit wage increases for GJRAA employees. Commissioner McDaniel seconded the 
motion. Voice Vote. All Ayes.   

  
VIII. Staff Reports 

A. Director’s Report (Angela Padalecki) 
B. Operations Report (Mark Papko) 
C. Finance and Activity Report (Sarah Menge)   
D. Facilities Report (Ben Peck) 
E. Project Report (Eric Trinklein) 

 
IX. Any other business which may come before the Board 

No other business was discussed.  
 

X. Adjournment 
Commissioner Taggart moved for adjournment. Commissioner Brabaek seconded. Voice 
Vote. All Ayes.  
 
The meeting adjourned at approximately 6:10 PM. 
 
Audio recording of the complete meeting can be found at 
https://gjairport.com/Board_Meetings 

 
 
 
Tom Benton, Board Chairman 
 
 
ATTEST: 
 
 
Joseph R. Burtard, Clerk to the Board 

https://gjairport.com/Board_Meetings


Grand Junction Regional Airport Authority 

Agenda Item Summary 

TOPIC: HUB Insurance Services Contract Extension 

PURPOSE: Information ☐ Guidance ☐ Decision ☒ 

RECOMMENDATION: Staff recommends approval of the contract extension to May 31, 2020 
for HUB International Insurance Services 

DISCUSSION: HUB is the insurance broker for the airport covering general liability, 
auto, D & O and medical insurance policies.  The airport and HUB 
entered into an agreement on April 22, 2015 for insurance broker 
services.   

An extension was executed to extend the contract through December 
31, 2018. GJRAA desired to extend the contract for another year to 
May 31, 2020. The attached extension will allow the airport to 
continue using HUB through the renewal period for all policies 
expiring June 1, 2020, with the exception of medical insurance, which 
expires September 1, 2020. 

REVIEWED BY: Executive Director and Legal Counsel 

FISCAL IMPACT: $10,000 – amount is included as part of the total insurance expense 
budget in the 2019 budget 

ATTACHMENTS: Extension agreement 

STAFFCONTACT: Sarah Menge 
970-248-8581
smenge@gjairport.com
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Grand Junction Regional Airport Authority 

Agenda Item Summary 

TOPIC: GMF Investments, LLC Ground Lease Changes 

PURPOSE: Information ☐ Guidance ☐ Decision ☒

RECOMMENDATION: Staff recommends that the board approve GMF Investments, LLC 
request to move their current ground leases to the 2015 Ground 
Lease Agreement and authorize the Airport Director to execute 
the lease. 

SUMMARY: At the March 26, 2019 Board meeting the Board approved the 
2019 ground lease agreement and gave the nine tenants on pre-
2015 leases until July 1, 2019 to notify the Airport they would 
like to move to the 2015 lease. Staff notified these tenants via 
certified mail and email.  

Ms. Kay Ferris of GMF Investments, LLC has requested to move 
their current ground leases to the 2015 ground lease. With board 
approval, six (6) tenants remain on pre-2015 ground lease 
agreements. 

REVIEWED BY: Executive Director 

FISCAL IMPACT: None 

ATTACHMENTS: GMF Investments, LLC Ground Lease Agreement 

STAFF CONTACT: Chance Ballegeer 
Airport Security Coordinator / Property Manager 
Email: cballegeer@gjairport.com 
Office: 970-248-8586 
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Grand Junction Regional Airport Authority 

Agenda Item Summary 

TOPIC:  Tower Cab Window Replacement 

PURPOSE: Information ☐ Guidance ☐ Decision ☒ 

RECOMMENDATION: Staff recommends that the Board approve staff to execute the 
quotation from Glass Brokerage Inc, with a not to exceed price of 
$31,000.00. 
 

SUMMARY: Three sections of glass in the cab of the air traffic control tower 
have lost their seals and allow for condensation to accumulate 
between the glass panes; staff budgeted for replacement of these 
glass sections in the 2019 operating budget. Bids were solicited 
from three local glass companies. One quotation was received, 
one company was non-responsive, and the third company was not 
equipped to perform the job. The quotation received was for 
$30,292.03.  
 

REVIEWED BY: Executive Director  

FISCAL IMPACT: Not to exceed $31,000.00 

ATTACHMENTS: Quotation 
 

STAFF CONTACT: Ben Peck 
Director of Facilities 
Email: bpeck@gjairport.com 
Office: 970-248-8589 
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Grand Junction Regional Airport Authority 

Agenda Item Summary: 

TOPIC:  Airport Insurance Policy Renewal 
PURPOSE: Information ☐ Guidance ☐ Decision ☒ 

RECOMMENDATION: Board approval of the 2019-2020 renewal of property and casualty 
insurance brokered by HUB International.  

DISCUSSION: As our broker, HUB International requested bids from various 
insurance agencies for the Airport property and casualty insurance 
policies. Based on quotes obtained by HUB on our behalf and based on 
staff evaluation of the deductible and insured value options, we are 
recommending renewal for 2019-2020 with estimated premiums 
totaling $103,060.  
 
The increase is primarily due to increased activity and total covered 
property values the following policies:  

1. Property and Inland Marine - $6,938 
2. Airport General Liability - $3,524 

 
For property and inland marine – the total insured value of assets based 
on the different valuation methodologies increased from $23.2M in 
2018 to $32.3M in 2019. In order to balance some of the increases in 
value to off-set the total cost, we also are recommending increasing the 
deductible for property and inland marine coverage to $25,000. We 
believe this deductible offers the most amount of savings without 
sacrificing coverage. We also believe $25,000 is a tolerable risk level 
for us to use for a claim on our property and equipment.  
 
For Airport General Liability – this is driven primarily by the level of 
activity each year which measured by the annual budget. In 2018, total 
budgeted revenues were $19.7M as compared to $26.2M budgeted in 
2019.   
 

REVIEWED BY:  Executive Director and Legal Counsel 

FISCAL IMPACT: Annual Premium $103,060 
Operating Budget $92,700 

ATTACHMENTS: Board Renewal Summary 
 

STAFF CONTACT: Sarah Menge 
970-248-8581 
smenge@gjairport.com 
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Renewal Insurance Proposal 
December 01, 2010 – December 01, 2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thursday, June 16 , 2011 

2742 Crossroads Blvd, Grand Junction, CO 81506 
TOLL FREE: 888-795-0300 |  FAX:  866-243-0727  

   

Commercial Insurance Proposal 
June 1,2019 to June 1, 2020 

 
The strength of an international 

company, right where you do business. 
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2019 Renewal Proposal 
 
 

 
 
 

 HUB International Insurance Services, Inc. • Private & Confidential  • CA Insurance Lic #0757776 • www.hubinternational.com                       Page 2 of 6 

Deductible 
NIL 

Airport  
General Liability 

 

$25M General Agg 

$25M Products & 
Completed Operations 

$25M Each Occurrence 

$25M Personal & 
Advertising Injury 

$500,000 
Fire Damage 

$5K Medical Expense 

$1M EBL 

 
 

Property & Casualty Program Structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                   

 

Deductible 
NIL 

Deductible 
$1,000 Comprehensive 

$1,000 Collision 

Employers Liability 
 

$1,000,000 
 
 
 

Business Automobile 
 

$1M Each Occurrence 
 

$5,000 Medical 
Payments 

 

$1,000,000 UM/UIM 
 

Includes Hired & N/O 

Excess Liability 
$25M Each Occurrence 

$25M Aggregate 

Deductible 
$5,000 

24 Hours Waiting 

 

Property & Inland 
Marine 

 
$32,314,847 Buildings 

 

$525,000 BPP 
 

 
$5,197,000 Business 
Income Per Specified 

Location 
 

$3,525,141 TIV 
Scheduled Inland 
Marine Equipment 

Deductible 
$5,000 

Crime 
 

$250,000 Each Claim 

Each Claim Retention 
$25,000 

Public Officials 
Liability 

 
$1,000,000 Each Claim 
$1,000,000 Aggregate 

 
Employment  

 Practices Liability 
$1,000,000 Each Claim 
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2019 Proposal 
 

 
 

 HUB International Insurance Services, Inc. • Private & Confidential  • CA Insurance Lic #0757776 • www.hubinternational.com        Page 3 of 6 

 

Renewal Premium Summary 
 

Coverage Expiring Renewal 

 Carrier Premium Carrier Premium 

Property and Inland Marine 
 

$29,610 
 

$36,548 

Airport General Liability 
Including Terrorism and War  

$20,812 
 

$24,336 

Automobile Liability & Physical 
Damage  

$8,100 
 

$9,092 

Public Officials Liability 
 

$19,856 
 

$21,230 

Crime  $1,970  $1,854 

Broker Fee 
 

$10,000 
 

$10,000 

Total Premium $90,348 $103,060 
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2019 Proposal 
 

 
 

 HUB International Insurance Services, Inc. • Private & Confidential  • CA Insurance Lic #0757776 • www.hubinternational.com        Page 4 of 6 

 

Subjectivities and Items for Discussion  
 

Crime Coverage 
 No subjectivities to bind. 

Public Officials Liability Coverage 
 Receipt of fully completed, signed and dated PGU renewal business application 

needed to bind coverage.  Signed Application received.  
 Increased operations, slight employee count increase, and revenue estimate 

factoring into the renewal quote over last year. 

Business Auto Liability Coverage 
 Receipt of signed state forms.  
 One additional units over last year’s renewal quote factoring into the change in 

premium. 

General Liability Coverage 
 Receipt of signed TRIA and Signed Application needed to bind coverage.  Signed 

Application received.   
 Increased operations, aircraft landings, and revenue estimate factoring into the 

renewal quote over last year. 

Property and Inland Marine  
 Property Values confirmed, so the blanket limit for buildings is adequate 
 Rates remained flat over expiring.  Increased premium is due to increased values on 

building, business personal property, and scheduled/unlisted equipment items. 
 Property –  Expiring Building TIV $23,214,847, Renewal TIV $32,314,847 
 Contractor Equipment – Expiring  TIV $2,661,406, Renewal $2,815,141  
 Scheduled Property – Expiring $510,585, Renewal $530,000 

 Base Quote with $5,000 Deductible - $42,469 
 Deductible Options: 

 Property $10,000 Deductible – savings of $2,314  
 Property $25,000 Deductible – savings of $4,623 – Recommended for 

selection 
 Property $50,000 Deductible – savings of $5,283 
 Inland Marine $10,000 Deductible – savings of $578 
 Inland Marine $25,000 Deductible – savings of $1,298 - 

Recommended for selection by staff 
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2019 Proposal 
 

 
 

 HUB International Insurance Services, Inc. • Private & Confidential  • CA Insurance Lic #0757776 • www.hubinternational.com        Page 5 of 6 

 

Payment Terms 
 

Insurer Line of Business Payment & Frequency Method 

 
Property, Inland Marine and 

Equipment Breakdown Annual in Full Agency Bill 

 
Airport General Liability Annual in Full Agency Bill 

 
Automobile Liability & 

Physical Damage Annual in Full Agency Bill 

 

Public Officials Liability Annual in Full Agency Bill 

 
Broker Fee Annual in Full Agency Bill 

 
Agency Bill – Invoices are generated by HUB and payments are made to HUB 
 
Direct Bill – Invoices are generated by the insurer and payments are made to the insurer.  
In the event of cancellation due to non-payment of premium, notices will be sent to you 
directly from the insurer and payment must be made directly to the insurer.  HUB 
International Insurance Services Inc. will not notify you of a pending cancellation. 
 
 

Mail Overnight Wire 

HUB International Insurance 
Services Inc. 
PO Box 844544 
Dallas, TX 75284-45 

HUB International Insurance 
Services Inc. 
Bank of America Lockbox Services  
Lockbox #844544 
1950 N. Stemmons Freeway 
Suite 5010 
Dallas, TX 75207 

HUB International 
Southwest 
c/o Bank of America 
Chicago, IL 60604 
ABA (for ACHs): 
071000039 
ABA (for Wires): 
026009593 
Account # 8765216785 

 
 
*Premium Finance quotes available upon request 
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2019 Proposal 
 

 
 

 HUB International Insurance Services, Inc. • Private & Confidential  • CA Insurance Lic #0757776 • www.hubinternational.com        Page 6 of 6 

 

Service Action Plan 
 

Activity Responsibility Date Due 

Pre Renewal Strategy Meeting / Request 
Applications & Underwriting Data 

 

Week of March 
1st, 2019 

Renewal Applications & Exposures received from 
Client  

Week of April 
1st, 2019 

Submission completed to markets 
 

April 1st to 
April 5th, 2019 

Quotes due 
 

Week of May 
1st, 2019 

Quote Proposal  
 

Week of May 
6th, 2019 

Final decision including written client 
acknowledgment and instruction to bind  

Week of May 
16th, 2019 

Coverage Renews  
 

June 1st, 2019 

Binders, Certificates, ID card issuance and claims 
reporting instructions 

 
June 1st,  2019 

Deliver coverage summary 
 

July 1st,   2019 

Deliver renewal policies 
 

July/August 
2019 
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GRAND JUNCTION REGIONAL AIRPORT ACTIVITY REPORT
Report Date:

PY Comparison Date:
. March, 2019

PERCENT PERCENT
2018 2019 CHANGE 2018 2019 CHANGE

8,195                9,427        15.03% 22,856        25,591        11.97%

1,282                1,251        -2.42% 3,473          3,382          -2.62%

4,550                6,856        50.68% 12,410        16,130        29.98%

3,202                3,809        18.96% 8,872          10,099        13.83%

1,061                879           -17.15% 2,733          2,165          -20.78%

-                    148           N/A 146             292             100.00%

-                    141           N/A 115             141             22.61%

Misc Charters -                    63             N/A -              63               N/A

18,290         22,574  23.42% 50,605    57,863    14.34%

24,282         27,370  12.72% 69,126    73,899    6.90%

PASSENGER DEPLANEMENTS: 2018 2019 CHANGE 2018 2019 CHANGE

8,536                9,936        16.40% 24,424        26,935        10.28%

1,217                1,164        -4.35% 3,427          3,248          -5.22%

5,610                9,253        64.94% 17,305        20,704        19.64%

3,322                4,559        37.24% 10,451        11,324        8.35%

1,087                808           -25.67% 2,725          2,100          -22.94%

-                    148           N/A 146             292             100.00%

-                    141           N/A 115             141             22.61%

19,772         26,009  31.54% 58,593    64,744    10.50%

38,062         48,583  27.64% 109,198  122,607  12.28%

2018 2019 Difference

75.64% 85.44% 9.79% 75.33% 80.35% 5.02%

85.81% 89.10% 3.29% 80.47% 80.29% -0.17%

79.13% 80.36% 1.23% 75.44% 81.15% 5.71%

71.16% 81.01% 9.85% 68.78% 74.24% 5.46%

62.27% 56.78% -5.48% 56.41% 56.57% 0.16%

75.32% 82.48% 7.15% 36.67% 32.59% -4.07%

75.32% 82.48% 7.15% 73.21% 78.30% 5.09%

ALLEGIANT

UNITED 

DELTA 

UNITED 

DELTA 

DENVER AIR CONNECTION 

SWIFT AIR 

Misc Charters

LOAD FACTOR:(OUTBOUND ONLY)

TOTAL DEPLANEMENTS

TOTAL PASSENGERS

AMERICAN 

CURRENT MONTH

3/31/2019
3/31/2018

AMERICAN 

ALLEGIANT

DENVER AIR CONNECTION 

SWIFT AIR 

Southwest Charter

TOTAL ENPLANEMENTS
TOTAL SEAT CAPACITY

PASSENGER ENPLANEMENTS:
AMERICAN 

ALLEGIANT 

UNITED 

DELTA 

YEAR-TO-DATE

YEAR-TO-DATECURRENT MONTH

DENVER AIR CONNECTION 

DENVER AIR CONNECTION CHARTERS

GJT TOTAL
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Grand Junction Regional Airport Authority
Statements of Changes in Net Position
Unaudited - subject to change
As of Date: 03/31/2019

 
 

 03/31/2019 03/31/2019 3/31/2018

 Budget Actual PY Actual Budg $ Var Budg % Var PY $ Var PY % Var

 

  Operating revenue               

    Aeronautical revenue                             
      Passenger airline revenue                                           
        Passenger airline landing fees 46,665 56,087 45,765 9,422 20.19 % 10,322 22.55 %

        Terminal rent 98,487 98,487 98,487 0 0.00 % 0 0.00 %

        Other (boarding bridge) 10,055 9,523 18,905 (532) (5.29) % (9,382) (49.63) %

      Total Passenger airline revenue 155,207 164,097 163,157 8,890 5.73 % 940 0.58 %

 

      Non-passenger airline revenue                                           

        Non-passenger landing fees 7,742 7,741 12,455 (1) (0.01) % (4,714) (37.85) %

        Cargo and hangar rentals 4,372 4,373 4,287 1 0.02 % 86 2.01 %

        Fuel tax & flowage fees 57,993 66,192 62,587 8,199 14.14 % 3,605 5.76 %

        Other (ramp parking, rapid refuel) 370 570 540 200 54.05 % 30 5.56 %

      Total Non-passenger airline revenue 70,477 78,876 79,869 8,399 11.92 % (993) (1.24) %

 

    Total Aeronautical revenue 225,684 242,973 243,026 17,289 7.66 % (53) (0.02) %

    Non-aeronautical revenue                             

      Land and building leases 49,540 48,760 49,267 (780) (1.57) % (507) (1.03) %

      Terminal - restaurant & retail 11,278 17,738 12,162 6,460 57.28 % 5,576 45.85 %

      Terminal - other 15,857 15,041 21,296 (816) (5.15) % (6,255) (29.37) %

      Rental cars 92,357 108,100 63,098 15,743 17.05 % 45,002 71.32 %

      Parking and ground transportation 122,453 146,019 111,632 23,566 19.24 % 34,387 30.80 %

      Other (security fee, overtime fee, etc) 3,590 7,636 4,904 4,046 112.70 % 2,732 55.71 %

    Total Non-aeronautical revenue 295,075 343,294 262,359 48,219 16.34 % 80,935 30.85 %

 

  Total Operating revenues 520,759 586,267 505,385 65,508 12.58 % 80,882 16.00 %

Prior Year Variance

Month

Budget Variance
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Grand Junction Regional Airport Authority
Statements of Changes in Net Position
Unaudited - subject to change
As of Date: 03/31/2019

 
 

 03/31/2019 03/31/2019 3/31/2018

 Budget Actual PY Actual Budg $ Var Budg % Var PY $ Var PY % Var

 

  Operating expenses               

 

    Personnel compensation and benefits 188,248 196,521 243,054 8,273 4.39 % (46,533) (19.15) %

    Communications and utilities 23,771 26,121 23,553 2,350 9.89 % 2,568 10.90 %

    Supplies and materials 37,682 47,171 40,865 9,489 25.18 % 6,306 15.43 %

    Contract services 36,957 42,277 87,930 5,320 14.40 % (45,653) (51.92) %

    Repairs & maintenance 31,576 27,963 15,404 (3,613) (11.44) % 12,559 81.53 %

    Insurance 7,529 7,604 7,993 75 1.00 % (389) (4.87) %

    Other (travel, marketing, air service, etc) 9,520 29,982 20,864 20,462 214.94 % 9,118 43.70 %

  Total Operating expenses 335,283 377,639 439,663 42,356 12.63 % (62,024) (14.11) %

 

  Non-operating revenue (expenses)               

    Passenger facility charges 69,200 93,658 80,712 24,458 35.34 % 12,946 16.04 %

    Interest income 5,400 20,645 12,412 15,245 282.31 % 8,233 66.33 %

    Interest expense (67,805) (67,806) (70,392) (1) 0.00 % 2,586 (3.67) %

    Customer facility charges 52,200 49,620 41,924 (2,580) (4.94) % 7,696 18.36 %

    Capital contributions 1,975,880 194,590 9,314 (1,781,290) (90.15) % 185,276 1,989.22 %

    Capital expenditures (1,674,808) (459,842) (452,877) 1,214,966 (72.54) % (6,965) 1.54 %

    Debt principal payments (114,423) (114,423) 0 0 0.00 % (114,423) 0.00 %

  Total Non-operating revenue (expenses) 245,644 (283,558) (378,907) (529,202) (215.43) % 95,349 (25.16) %

 

  Excess of revenue over (under) expense 431,120 (74,930) (313,185) (506,050) (117.38) % 238,255 (76.07) %

 
 

Prior Year Variance

Month

Budget Variance
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Variance Explanations - March 2019 compared to Budget and March 2018 Preliminary Financial Statements

Operating Revenues:

Operating Expenses:

Variance explanations below are provided for those categories that had variances to budget or prior year actual of greater than $10,000 and 10% in March 2019.

Repairs and Maintenance –  Repairs and Maintenance activities were higher in 2019 than 2018 which was expected and budgeted for. This category will fluctuate 
month to month due to the unexpected nature of repairs and maintenance activity.

Rental Cars  - Rental Car Revenue exceeded budget and prior year revenue in March 2019. The increase in revenue is a reflection of more rental days as well as a higher 
average daily rate; the number of rental car transactions did not change from March 2018 to 2019. This is a direct correlation to the increased passenger traffic in 
March. Total enplaned passengers were 23% higher than March of 2018 and we had 30 more diversions in March 2019 compared to March 2018 which demand higher 
rates from the rental car companies. January rental days and the average daily rate both increased from 2018 to 2019 contributing to increased revenue. 

Passenger Airline Landing Fees  - Passenger Airline landing fees are approximately $10k ahead of budget and prior year actual due to the number of landings in March. 
In March 2019, we had 522 total landings as compared to 460 in March of 2018. Of the increase, 23 were related to regularly scheduled flights, 6 were chartered flights 
and 33 were related to diversions. 

Parking and Ground Transportation  - Parking and GT Revenue exceeded budget and prior year revenue in March 2019. The increase in revenue is a direct reflection of 
the increase in passenger traffic. The number of tickets and average parking ticket price increased this month which is an indicator that the average stay was longer, 
additionally we saw the total number of taxi and TNC pick-ups increase year over year from 1,200 pick-ups to 1,400 pickups. While our revenue in total increased, the 
revenue per passenger declined slightly.  We are working with our planners to complete some capacity studies and will also start accumulating more information on 
average stay so we can monitor this revenue stream with more statistical information.

Personnel Compensation and Benefits –  Personnel compensation and benefits is higher than the prior year cost, but is in-line with the current year budget. In 2018, 
payroll expenses were primarily recorded in the month paid, and due to the timing of pay dates, 3 pay dates occurred in March of 2018. In 2019, we have accrued 
payroll expenses so the expense is recognized in the period that the days are worked and we are recognizing this as a liability. This resulted in a variance from year to 
year, but is really just a reflection of the timing of when those costs are recognized. Personnel expenses are forecasted to be within budget. 

Contract Services –  Contract services are lower than the prior year primarily related to the recognition of the audit expense. The audit fieldwork started in January and 
final reports were completed in late March/early April and this is when the expense was recognized. In 2019, our audit fieldwork occurred the last week of April/first 
week of May so this expense will be recognized likely in June. 

Other (travel, marketing, air service, etc.) –  This category is over budget primarily related to a timing difference for when education and training and air service 
development conferences occurred. Education and training for the ARFF team re-certification was expected in first quarter, however, most of the other conferences 
were budgeted in December since the timing was unknown for when these would be attended. We are still on target for our total training, travel, and air service costs 
at this time.
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Non-Operating Revenues and Expenses: 

Debt principal Payments –  In February of 2018, the check was cut to pay for the March SIB loan payment so this amount did not show up as a prior year expense. This 
was recorded as a payment in March in 2019 which caused the variance from prior year. 

Capital Contributions & Expenditures –  The timing of capital contributions (grant revenue) and capital expenditures is somewhat unpredictable. We had anticipated a 
number of costs to be incurred in the first quarter related to 2018 projects that rolled into 2019, and when the budget was completed, we anticipated an earlier start on 
the terminal renovation project. Currently, we have not completed the renovation and AIP project work as early as anticipated, but the ratio of capital contributions to 
capital expenditures remains consistent with budget. We will continue to provide updates on projects as they progress. 

Interest Income -  Interest income was budgeted conservatively and assuming that the bond funds would be spent down by now, however, we still have a strong cash 
balance and have not used bond funds at this time, therefore interest income exceeded expectations. We are accumulating documentation on project costs and 
completing a bond funding request at this time. We expect that drawdown will actually occur in June now. 

PFC Revenue – PFC revenue exceeded prior year actual and current year budget due to increased activity. As noted above, we saw a 23% increase in enplaned 
passengers in March, and as we have been reporting, we expect that growth to continue throughout the year. 
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Grand Junction Regional Airport Authority
Statements of Changes in Net Position
Unaudited - subject to change
As of Date: 03/31/2019

 
 

 03/31/2019 03/31/2019 3/31/2018

 Budget Actual PY Actual Budg $ Var Budg % Var PY $ Var PY % Var

 

  Operating revenue               

    Aeronautical revenue                             
      Passenger airline revenue                                           
        Passenger airline landing fees 130,251 145,630 135,491 15,379 11.81 % 10,139 7.48 %

        Terminal rent 295,461 295,461 295,461 0 0.00 % 0 0.00 %

        Other (boarding bridge) 35,928 34,772 36,909 (1,156) (3.22) % (2,137) (5.79) %

      Total Passenger airline revenue 461,640 475,863 467,861 14,223 3.08 % 8,002 1.71 %

 

      Non-passenger airline revenue                                           
        Non-passenger landing fees 21,879 22,216 35,006 337 1.54 % (12,790) (36.54) %

        Cargo and hangar rentals 13,116 13,117 12,861 1 0.01 % 256 1.99 %

        Fuel tax & flowage fees 155,825 168,665 147,174 12,840 8.24 % 21,491 14.60 %

        Other (ramp parking, rapid refuel) 1,110 1,320 1,380 210 18.92 % (60) (4.35) %

      Total Non-passenger airline revenue 191,930 205,318 196,421 13,388 6.98 % 8,897 4.53 %

 

    Total Aeronautical revenue 653,570 681,181 664,282 27,611 4.22 % 16,899 2.54 %

    Non-aeronautical revenue                             
      Land and building leases 148,620 146,280 146,187 (2,340) (1.57) % 93 0.06 %

      Terminal - restaurant & retail 32,131 44,224 30,849 12,093 37.64 % 13,375 43.36 %

      Terminal - other 47,571 45,124 63,887 (2,447) (5.14) % (18,763) (29.37) %

      Rental cars 257,956 281,530 228,521 23,574 9.14 % 53,009 23.20 %

      Parking and ground transportation 345,351 384,051 331,630 38,700 11.21 % 52,421 15.81 %

      Other (security fee, overtime fee, etc) 10,564 20,274 12,079 9,710 91.92 % 8,195 67.85 %

    Total Non-aeronautical revenue 842,193 921,483 813,153 79,290 9.41 % 108,330 13.32 %

 

  Total Operating Revenues 1,495,763 1,602,664 1,477,435 106,901 7.15 % 125,229 8.48 %

Year to Date

Budget Variance Prior Year Variance
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Grand Junction Regional Airport Authority
Statements of Changes in Net Position
Unaudited - subject to change
As of Date: 03/31/2019

 
 

 03/31/2019 03/31/2019 03/31/2019

 Budget Actual PY Actual Budg $ Var Budg % Var PY $ Var PY % Var

 

  Operating expenses               

 

    Personnel compensation and benefits 591,726 604,266 565,790 12,540 2.12 % 38,476 6.80 %

    Communications and utilities 89,153 86,446 78,444 (2,707) (3.04) % 8,002 10.20 %

    Supplies and materials 158,226 124,917 97,945 (33,309) (21.05) % 26,972 27.54 %

    Contract services 135,221 123,238 166,470 (11,983) (8.86) % (43,232) (25.97) %

    Repairs & maintenance 86,403 56,564 51,665 (29,839) (34.53) % 4,899 9.48 %

    Insurance 22,587 22,811 24,003 224 0.99 % (1,192) (4.97) %

    Other (travel, marketing, air service, etc) 63,215 75,315 56,162 12,100 19.14 % 19,153 34.10 %

  Total Operating expenses 1,146,531 1,093,557 1,040,479 (52,974) (4.62) % 53,078 5.10 %

 

  Non-operating revenue (expenses)               

    Passenger facility charges 191,500 263,717 194,306 72,217 37.71 % 69,411 35.72 %

    Interest income 16,200 63,986 36,405 47,786 294.98 % 27,581 75.76 %

    Interest expense (203,967) (203,969) (211,659) (2) 0.00 % 7,690 (3.63) %

    Customer facility charges 135,000 135,083 129,008 83 0.06 % 6,075 4.71 %

    Capital contributions 3,935,208 795,347 379,648 (3,139,861) (79.79) % 415,699 109.50 %

    Capital expenditures (7,390,334) (1,572,037) (995,253) 5,818,297 (78.73) % (576,784) 57.95 %

    Debt principal payments (114,422) (114,423) (111,101) (1) 0.00 % (3,322) 2.99 %

  Total Non-operating revenue (expenses) (3,430,815) (632,296) (578,646) 2,798,519 (81.57) % (53,650) 9.27 %

 

  Excess of revenue over (under) expense (3,081,583) (123,189) (141,690) 2,958,394 (96.00) % 18,501 (13.06) %

 
 

Year to Date

Budget Variance Prior Year Variance
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Variance Explanations - 3/31/19 Year to Date Preliminary Financial Statements

Operating Revenues:

Operating Expenses:

Rental Cars  - Rental Car Revenue exceeded budget and prior year revenue year to date through March 2019. The increase in revenue is a reflection of more 
transactions, more rental days and higher average daily rates as compared to 2018. 

Parking and Ground Transportation  - Parking and GT Revenue exceeded budget and prior year revenue year to date through March 2019. The increase in revenue is a 
direct reflection of the increase in passenger traffic and most of the increases occurred in February and March. The number of tickets and average parking ticket price 
increased this month which is an indicator that the average stay was longer, additionally we saw the total number of taxi and TNC pick-ups increase year over year from 
1,200 pick-ups to 1,400 pickups. While our revenue in total is increasing, the revenue per passenger is declining slightly.  We are working with our planners to complete 
some capacity studies and will also start accumulating more information on average stay so we can monitor this revenue stream with more statistical information.

Variance explanations below are provided for those categories that had variances to budget or prior year actual of greater than $10,000 and 10% YTD through March 
2019.

Terminal - Other Revenue –  This represents office rent revenue from TSA. TSA reduced the amount of space rented in April of 2018, therefore the monthly rent 
amount will be lower in the first quarter of 2019 compared to first quarter of 2018, however, we budgeted for this change and the variance to budget should be 
minimal. 

Supplies and Materials –  Supplies and materials purchases are higher than prior year, however, still below the projected monthly budget due to the timing of 
purchases. There were a number of purchases that were budgeted for 2019 that we anticipated purchasing in the first quarter including new computers and radios, 
however, the order lead time on some of these items was longer than anticipated and were not received as originally anticipated. 

Fuel tax & flowage fees –  Based on discussions with CDOT, fuel flowage fees are typically collected by the State and remitted to the airports about two months after 
the activity occurred. However, the state does not remit funds until they are collected, so the lag time could be even greater than three months and delayed receipts by 
the state result in uneven payment streams to the airport making the monthly financial statements incomparable. Flowage fees are collected by West Star based on fuel 
sold to the airlines and GA community. In general, fuel tax revenue and flowage fees should correspond to changes in commercial operations since this is a significant 
portion of av gas sales.

As reported in the February variances, the timing of receiving fuel tax in the first quarter of 2018 was delayed, so the year over year increase is higher than normal. 
However, the increase is consistent with the increased landings and commercial activity that we have seen in 2019. 

Passenger Airline Landing Fees  - Passenger Airline landing fees are approximately $10k ahead of budget and prior year actual due to the number of landings in March. 
In March 2019, we had 522 total landings as compared to 460 in March of 2018. Of the increase, 23 were related to regularly scheduled flights, 6 were chartered flights 
and 33 were related to diversions. 

Non-Passenger Landing Fees  - Non-passenger landing fees are below the prior year actual revenue due to the change in flight schedules for Fed Ex. In the first quarter 
of 2018, Fed Ex had 2 regular flights, while they only have one in 2019. This was anticipated and budgeted, therefore the YTD revenue through March 2019 meets 
expectations. 

Terminal - restaurant & retail  - Restaurant and retail revenue out performed the prior year and budgeted expectations due to the increased passenger traffic. Revenue 
per enplaned passenger also increased from 2018 to 2019 from $1.70 to $1.95. 
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Non-Operating Revenues and Expenses: 

Capital Contributions & Expenditures –  The timing of capital contributions (grant revenue) and capital expenditures is somewhat unpredictable. We had anticipated a 
number of costs to be incurred in the first quarter related to 2018 projects that rolled into 2019, and when the budget was completed, we anticipated an earlier start on 
the terminal renovation project. Currently, we have not completed the renovation and AIP project work as early as anticipated, but the ratio of capital contributions to 
capital expenditures remains consistent with budget. We will continue to provide updates on projects as they progress. 

Interest Income -  Interest income was budgeted conservatively and assuming that the bond funds would be spent down by now, however, we still have a strong cash 
balance and have not used bond funds at this time, therefore interest income exceeded expectations. We are accumulating documentation on project costs and 
completing a bond funding request at this time. We expect that drawdown will actually occur in June now. 

Contract Services –  Contract services are lower than the prior year primarily related to the timing of the recognition of the audit expense which was approximately 
$45k. The audit fieldwork started in January and final reports were completed in late March/early April and this is when the expense was recognized. In 2019, our audit 
fieldwork occurred the last week of April/first week of May so this expense will be recognized likely in June. 

Repairs and Maintenance –  Due to the unexpected nature of repairs and maintenance activity, these costs were projected to be incurred relatively evenly throughout 
the year, however, we have been running approximately $10k below the budgeted amounts for the first quarter. 

Other (travel, marketing, air service, etc.) –  This category is over budget and prior year actual expenses primarily related to a timing difference for when education and 
training and air service development conferences occurred. Education and training for the ARFF team re-certification was expected in first quarter, however, most of the 
other conferences were budgeted in December since the timing was unknown for when these would be attended. We are still on target for our total training, travel, and 
air service costs at this time.

PFC Revenue –  PFC revenue exceeded prior year actual and current year budget due to increased activity. We are seeing an increase in capacity and total enplaned 
passengers that we expect to continue throughout the year. 
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Grand Junction Regional Airport Authority
Statement of Financial Position - Unaudited, subject to change
 
 Month Ending Month Ending

 03/31/2019 02/28/2019 Variance

  Assets     

    Current Assets         

      Cash and Cash Equivalents - Unrestricted 5,825,306$         5,176,876$         648,430$       

      Cash and Cash Equivalents - Restricted 2,995,826           2,866,752           129,074         

      Total Cash and Cash Equivalents 8,821,132           8,043,628           777,504         

      Accounts Receivable, Net             

        Accounts Receivable                 

          1205 - ACCOUNTS RECEIVABLE - OPS 926,884              959,136              (32,252)          

          1210 - ACCOUNTS RECEIVABLE - CAPITAL 1,851,579           3,669,488           (1,817,909)     

      Total Accounts Receivable, Net 2,778,463           4,519,528           (1,741,065)     

      Prepaid Expenses 77,421                88,659                (11,238)          

    Total Current Assets 11,677,016         12,651,814         (974,799)        

    Fixed Assets, Net         

      Fixed Assets             

        1405 - CONSTRUCTION IN PROGRESS 17,127,387         17,127,387         -                     

        1505 - LAND 2,416,059           2,416,059           -                     

        1510 - LAND IMPROVEMENTS 88,326,144         88,326,144         -                     

        1515 - BUILDINGS & IMPROVEMENTS 19,239,838         19,239,838         -                     

        1520 - EQUIPMENT 5,377,983           5,377,983           -                     

        1525 - CAPITALIZED INTEREST 908,513              908,513              -                     

      Total Fixed Assets 133,395,924       133,395,924       -                     

      Accumulated Depreciation 65,075,851         64,713,680         362,171         

    Total Fixed Assets, Net 68,320,073         68,682,244         (362,171)        

      Escrows and Reserves 9,266,461           9,250,073           16,388           

Total Assets 89,263,549         90,584,131         (1,320,582)     

      Deferred Outflows of Resources - Pension Plan 413,509              413,509              -                     
 

  Total Assets and Deferred Outflows of Resources 89,677,058$       90,997,640$       (1,320,582)$   
 

  Liabilities     

      Current Liabilities             

        Accounts Payable                 

          2105 - ACCOUNTS PAYABLE - OPS 190,997              129,620              61,376           

          2110 - ACCOUNTS PAYABLE - CAPITAL 1,819,328           2,765,661           (946,333)        

        Total Accounts Payable 2,010,325           2,895,281           (884,956)        

        Deferred Revenue 29,003                31,141                (2,139)            

        Note Payable - Current Portion 115,541              231,372              (115,831)        

        Short Term Debts - Bond 1,156,852           1,089,337           67,515           

        Other Current Liabilities - Payroll liabilities and deposits 360,311              406,557              (46,247)          

      Total Current Liabilities 3,672,031           4,653,689           (981,658)        

      Long Term Liabilities             

        Long Term Debts                 

          2405 - 16 BOND PAYABLE - LONG TERM 17,650,000         17,650,000         -                     

          2410 - 16 BOND PREMIUM - LONG TERM 1,423,896           1,423,896           -                     

          2505 - NET PENSION LIABILITY 2,545,148           2,545,148           -                     

          2506 - NET HCTF OPEB LIABILITY 230,836              230,836              -                     

        Total Long Term Debts 21,849,880         21,849,880         -                     

        Deferred Revenue 444,933              444,933              -                     

Total Liabilities 25,966,845         26,948,503         (981,658)        

      Deferred Inflows of Resources - Pension Plan 518,872              518,872              -                     
 

  Total Liabilities and Deferred Inflows of Resources 26,485,716         27,467,374         (981,658)        

      Total Net Position 63,191,342         63,530,266         (338,924)        

  Total Liabilities, Deferred Inflows of Resources, and Net Position $ 89,677,058 $ 90,997,640 $ (1,320,582)
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Variance Explanations - 3/31/19 Statement of Financial Position

Deferred Outflows of Resources: 

Assets: In total, assets decreased approximately $1.3M from February 2019 to March 2019. This decrease was primarily due to the 
collection of $1.8M of capital receivables from grants and recognition of $362k in depreciation, but was off-set by a $777k increase in 
cash, of which $650k is unrestricted. 

Accounts Receivable –  Accounts receivable includes both operating receivables and capital receivables from grants. As we have updated the timing of recognizing 
revenues in the period that the activity relates to, our Operating receivables have increased, because it will regularly reflect 2 months of PFC balances, and one month 
of parking and concession revenues.  The capital grant revenue receivable is a function of the current projects in progress - both AIP and non-AIP. As we are nearing 
close-out of our 2018 AIP grants, this balance will grow slightly as we are unable to receive the last 10% of our grant monies until project close-out. 

Cash –  Our cash position remains strong through the end of March with an increase in unrestricted cash of approximately $650k. This change was primarily the result 
of collecting on capital receivables from the prior month that was larger than the amount of capital payable invoices paid out. 

Prepaid Expenses –  Prepaid expenses are primarily related to insurance contracts and software subscriptions that we pay annually, or in advance, that we will receive 
benefit for over a period of time. As we use these services over the policy or contract period, the amount is recognized as an expense, rather than expensing the entire 
annual cost in the month that it is paid. This balance will begin to decrease during the year as we recognize the monthly expenses. 

Fixed Assets, Net –  Historically, the airport has not capitalized equipment throughout the year as it is purchased, but instead, expenses all purchases as part of capital 
expenditures and then capitalizes assets at year end. This allows us to track spending for budget purposes. We may look to change this practice going forward, but we 
are still working on making other improvements to the financial reporting and closing process first. Therefore, the only change in the fixed assets accounts that will be 
seen on a monthly basis is the regular monthly depreciation based on assets placed in service as of December 31, 2018. 

Deferred Outflows of Resources - Pension Plan –  The deferred outflows of resources represent a timing difference for recognizing changes in the estimated pension 
liability for our PERA pension and health plans offered to employees. Due to the timing of when the pension liability is estimated and reported on by PERA and the 
timing of when each local government entity must present financial statements, there is a one year lag in the calculation of the pension liability. We are therefore 
reporting our estimated liability based on information calculated as of December 31, 2017 for reporting in our 2018 financial statements. The deferred outflows of 
resources essentially represents decreases in the net pension liability related to 2018 activity that will not be recognized in the Pension liability until 2019. These 
amounts will not change until next year's liability is calculated.

Escrows and Reserves –  The Escrow and reserve balance represents unused bond funds. We are in the process of preparing a bond draw request that will likely be 
completed in June, so this number will increase monthly due to interest income until then. 

Page 60



Deferred Inflows of Resources: 

Short Term Debts - Bond –  Changes in this balance are related to accrued interest since we only pay semi-annually on outstanding bonds.

Long Term Debts –  The bond payable balance will only changes as principle payments are made twice per year, therefore there is no change from February to March 
2019. The net Pension liability is also only calculated annually, so there will be no change in this amount. This is the actuarial estimate of the airports portion of the 
unfunded Pension liability for PERA. 

Liabilities: Total Liabilities decreased $982k from February 2019 to March 2019. This was primarily related to payments made towards 
capital projects of $946k. 

Deferred Inflows of Resources - Pension Plan –  Similar to deferred outflows described above, the deferred inflows of resources represent a timing difference for 
recognizing changes in the estimated pension liability for our PERA pension and health plans offered to employees.  Deferred Inflows of resources actually represent 
increases to the pension liability that will be recognized in future years, primarily related to changes in actuarial assumptions. These will only be calculated annually, and 
therefore no changes will be seen month to month. 

Other Current Liabilities –  This category is primarily made up of liabilities for un-used PTO (approximately 140,000), deposits payable to tenants (165,000), and payroll 
accruals to properly recognize payroll expenses in the periods that the employees have worked. Changes in this account month to month are almost entirely related to 
changes in the payroll accruals because the first two pay dates in March (3/1 and 3/15) were paying for days that were worked and earned in February, so the February 
liability was much higher than March. 

Notes Payable - Current Portion – This balance represents our SIB loan with CDOT. The decrease is due to our March payment. We will have one more payment in June 
and then this loan is paid off. The funding for paying this loan is from our CFC charges, so we will also see a decrease in restricted cash as this is paid down. 

Accounts Payable –  Similar to accounts receivable, the majority of the balance and the variance from month to month is caused by the capital expenses payable to 
contractors and engineers associated with our capital projects. Accounts payable and receivable should have a positive correlation in periods when we are working 
primarily on AIP projects where the majority of the cost is funded by the FAA.  We are expecting to see the capital payables began to increase more than receivables 
over the coming months as we work on the terminal renovation project that will be funded by GJRAA bond proceeds. 

Deferred Revenue - Current Portion –  This liability represents rent received in advance and is primarily made up of a pre-payment received by the BLM in 2017. Prepaid 
rent is a liability because we have not provided our tenant with the space for the period of time that they paid us for. 
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